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A way of agreeing how

we will work together:

a guide for individual employers
and personal assistants

Purpose

This document is for people who employ personal assistants (PAs) to support them to live a life
they want to lead; engaging in all the things they want to do in their life.

It sets out what PAs can expect from their employer and what employers can expect from their PAs.
Each individual employer and their PA will have a different working arrangement from others.

This document and accompanying template can be used as a starting point for beginning and
supporting conversations about developing an agreed way of working together.

How can | use this document?

You can use it to have a conversation about what would work well for each other so that you
can agree how to work together. It can

make sure you are a good fit for each other

establish boundaries

help to find out if any learning and development is needed

be used flexibly to fit with your working relationship

complement other documents, for example, contract of employment, employee handbook,
job description, information from insurance providers and more.
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Use the template to expand on what will make your unique working relationship work.

When should | use it?

At the beginning, during and throughout your working relationship.
It could be used during a work trial, as part of induction, at supervision or regular reviews.

It should be the basis of an ongoing conversation between employer and PA, and where rele-
vant the wider team and circle of support.






Works and phrases used in self-directed health and social
care

Personal assistant: Personal assistants (PAs) work with individuals to support them to live the
life they want to live.

Individual employer: Someone who has chosen to have more choice and control over their
support by employing PAs. They may do this using a direct payment from their local authority
or a personal health budget from the NHS, or their own money.

Learning and development: Supports individuals to improve their knowledge and skills. It can
be done through formal training and qualifications or informal sharing of information.

Social model of disability: A way of viewing the world, developed by disabled people.

The model says that people are disabled by barriers in society, not by their impairment or
difference. Barriers can be physical, like buildings not having accessible toilets. Or they can
be caused by people’s attitudes to difference, like assuming disabled people can’t do certain
things. The social model helps us recognise barriers that make life harder for disabled people.
Removing these barriers creates equality and offers disabled people more independence,
choice and control.

Medical model of disability: The medical model of disability says people are disabled

by their impairments or differences. The medical model looks at what is ‘wrong’ with the
person, not what the person needs. It can create low expectations and leads to people losing
independence, choice and control in their lives.

Personal budgets and direct payments: A personal budget is an amount of money to support
your social care and/or health and wellbeing needs, which is planned and agreed between you
(or someone who represents you) and your local authority or NHS team (or both). An integrated
personal budget is for both healthcare and support needs, and social care needs. A direct
payment is one way of managing these budgets. It’s when people get the money directly so
they can manage their own support, in a way that suits them.

Social worker: A professional who works with individual people and families to help improve
their lives by arranging to put in place the things they need. This includes helping to protect
adults and children from harm or abuse and supporting people to live independently. Social
workers support people and help them find the services they need. They may have a role as a
care manager, arranging care for people who access services. Many are employed by councils
in adult social care teams; others work in the NHS or independent organisations.

Broker (also known as a Care Navigator): Someone whose job it is to provide you with
advice and information about what services are available in your area, so that you can choose
to purchase the care and support that best meets your needs. They can also help you think
about different ways that you can get support, for example by making arrangements with
friends and family. A broker can help you think about what you need, find services and work
out the cost. Brokerage can be provided by local councils, voluntary organisations or private
companies.

For more definitions of words or phrases used in health and social care use the Think Local Act
Personal (TLAP) Care and Support Jargon Buster.
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Further reading and helpful links

Skills for Care



https://www.skillsforcare.org.uk/Learning-development/Funding/Individual-employo /6a
https://www.thinklocalactpersonal.org.uk/makingitreal/
https://in-control.org.uk/seven-steps-video-clips/
https://www.skillsforcare.org.uk/Leadership-management/managing-people/Wellbeing/Wellbeing.aspx
https://www.skillsforcare.org.uk/Employing-your-own-care-and-support/In-your-area/In-your-area.aspx
https://www.gov.uk/access-to-work

